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Background (2016/17) 

• HWP includes all 11 waste authorities 

• Collection and disposal services -  £83m  

• Joint Waste Strategy 2007 – 2012 – needs updating !!! 

• Herts Waste Partnership Agreement signed in January 2012 

• Alternative Financial Model – worth £3.7 million per annum 

• Took over the Herts Fly Tipping Group in early 2016 



The HWP in numbers (2016/17) 

• 2016/17 performance -   recycling 52.2%  

• 2016/17 performance - landfill diversion 88.5% 

• Total household waste 1024 kgs per hhold – 2nd lowest in last 7 years 

• Residual household waste 490 kgs per hhold – lowest in last 7 years 

• Recycling household waste 211 kgs per hhold – highest in last 7 years 

• 2016/17 – 15,216 fly tips in Hertfordshire 

• 2016/17 – fly tipping estimated to have cost £1.1 million 

• £132,000 secured from Herts PCC to tackle fly tipping (Sept 16 – Mar 18) 

 



Recent Key Developments 

• 2016/17 – Three Rivers first to charge for garden waste 

• 2016/17 – New services launched in a number of authorities 

• East Herts & North Herts – first Herts ‘joint waste service’  

• Expansion of weekly food waste services 

• HWP / FTG – now Hertfordshire’s lead group on fly tipping 

• Brexit – gaps in environmental law / Circular Economy Directive 

 

 









Future Issues 

• 2018 – possible year of significant legislative change 

– Resources & Waste Strategy 2018 

– EU Circular Economy Directive / Brexit 

– Industrial Strategy – white paper already published 

– Defra’s 25 year ‘Environmental Plan 

• Future of the Alternative Financial Model  /  HWP 

• What’s next for collection services ? 

• More boroughs & districts likely to charge for garden wastes 

• How secure are the end markets for recyclable materials ? 

• What impact will rule changes in China have ? 
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Fly Tipping numbers – trends 



Fly Tipping numbers – trends 



Working with the Police & Crime Commissioner 

• Dialogue initiated early 2016 (OPCC part of the FTG) 

• Fly tipping key issue in local elections 

• PCC nuisance fund worth £400,000 over 4 years (£100k per annum) 

• HWP already had a delivery mechanism for distributing challenge funding 

• £82,266 secured during 2016/17  (total project value £115,441) 

• £50,000 secured during 2017/18 (est. total project value £75,000) 

• First FTG work programme agreed – Sept 2016 – March 2018 

• Quarterly updates to HWP Directors and Members – reports also made 

available to OPCC and Herts Constabulary colleagues 

 

 

 



FTG Work Prog. - highlights 

• Fly tipping campaign (& toolkit) – Q4 2017/18 

• Magistrates dialogue – better prosecutions 

• Monthly reports either direct of via WDF 

• Common definition of fly tipping agreed 

• 8 out of 10 LAs issue the same FPN 

• Research & Innovation – Keep Britain Tidy 

Report 

• Better publicity and coverage by working 

together – deterrent factor 

 

 

 



FTG KBT Research Project findings 

• only 28% of people knew what their Duty of Care 

was 
 

• awareness of fines or prosecutions was over 50% 

the perceived threat of enforcement was low, with 

only 11% of respondents thinking offenders would be 

caught.  
 

• lack of awareness of what fly tipping actually is e.g. 

leaving items outside charity shops or recycling 

banks, near litter bins, left out for the scrap man  etc. 

 

• 40% of online respondents reported doing at least 

one of these with 31% saying they had carried out 

two or more acts of fly tipping. 



FTG – creation of a campaign 

• explaining what fly tipping is 

• education on how to dispose of waste 

correctly  

• the penalties if caught 

• how to report fly tipping  

• where to go for more information 

 

• Funding: 

    PCC Bid    £22,148 

    Herts WasteAware   £10,000 

    Herts CC      £3,000 

    Three Rivers DC     £1,000 

    National Farmers Union       £820 

    Total Cost     £36,968 













Press & Publicity 

https://twitter.com/HertsPCC/status/910880417007521792 



Fly Tipping numbers – changes in 2017/18 

Authority Apr May Jun Jul Aug Sep Oct Nov Dec Tot. Nos 

Broxbourne 0.0% -15.7% -39.8% -34.1% 6.1% -1.4% 15.6% 10.0% 6.4% -10.9% -65 

Dacorum -21.1% -32.4% 1.8% -10.3% -29.3% -14.1% 0.0% 14.6% -10.3% -11.9% -114 

East Herts 12.1% 7.0% 1.0% 16.4% -20.4% -15.3% 13.9% -3.8% -4.8% -1.1% -9 

Hertsmere 48.1% 287.8% 55.6% 67.3% 27.8% -19.8% -18.2% -14.8% 3.6% 36.3% 207 

North Herts -34.1% -27.8% 54.4% 29.6% -20.5% -9.4% 16.2% -16.7% -30.0% -6.7% -47 

St Albans -52.6% -14.7% 15.5% -3.6% -43.7% -25.4% -44.7% -35.1% -48.0% -29.7% -300 

Stevenage -20.5% -11.0% -34.7% -40.1% -53.3% -56.1% -56.4% -58.6% -57.0% -42.8% -1,432 

Three Rivers -17.4% 109.7% 50.0% 10.8% -15.8% -24.6% -1.4% 9.2% 49.0% 10.5% 58 

Watford -68.1% 4.9% -51.2% -40.6% -3.2% -39.3% -34.2% 27.3% -28.7% -33.2% -369 

Wel / Hat -31.6% -8.0% 17.1% 1.9% -2.3% -28.9% -5.9% 9.3% -37.2% -10.2% -213 

Sub total -26.8% 2.1% -8.1% -13.0% -24.7% -31.4% -23.5% -17.8% -29.4% -19.4% -2,284 



Enforcement numbers… 

• 2016/17 – 42 prosecutions / 31 FPNs 

• 2017/18 – 21 prosecutions / 84 FPNs (as of 2nd Feb 2018) 

• Creation of the Herts FTG Prosecutions Log 

 

 

 

 

 



Future issues to be tackled 

• Section 34 offences – gaps in the regulations / lobbying for change 

• Possible joint legal service dedicated to fly tipping 

• Engaging with private landowners 

• KBT – interventions project, implementation and testing 

• Digital agenda – using technology to by pass fly tippers 

• Intelligence sharing – General Data Protection Regs 2018 – impact ??? 

• Community Protection Notices / Warnings – Criminal Behaviour Orders 

• Joint working across the region – sharing FTG campaign toolkit 

 

 

 

 



Thank You 

duncan.jones@hertfordshire.gov.uk 

07769 682052 


