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Welcome and Introductions
Claire Hamilton 

Chief Executive, Dacorum Borough Council



Tonight’s Agenda

1. Welcome and Introductions Claire Hamilton

2. Why a Hemel Place Strategy and Place Board? Claire Hamilton

3. A Narrative for Hemel John Till, Thinking Place

4. Developing the Place James Doe 

5. Your priorities and issues – how we can work 
together

Group discussion 

6. Independent Chair James Doe

7. Next Steps Claire Hamilton

8. Date of Next Meeting



Why a Hemel Place Strategy?
Claire Hamilton 

Chief Executive, Dacorum Borough Council



A Narrative for Hemel
John Till

Thinking Place



Developing the Place
James Doe

Assistant Director – Planning, Development and Regeneration 
Dacorum Borough Council



Hemel Hempstead –
Growth in context



Introducing 
Sara Whelan
Hemel Place 
Manager



How will we achieve this:
What we have done so far

• Re-set focus on Hemel Hempstead as a place
• Open conversations with stakeholders on the issues 

and re-imagining an new future
• Economic Dashboard commissioned – data-led 

decisions
• Establishment of a Hemel Place Board 
• A collective endeavour - not Council dominated, 

with Independent Chair
• Mature approach and brave decisions made



Where are we:

• Impressive and agile response – getting the resources 
in the right place in the organisation

• Place Board established – independently chaired by 
someone with expertise in areas such as  
regeneration/arts/culture/retail

• Place Strategy and Brand development – work has 
started with thinkingplace

• Identified allies and potential stakeholder champions –
including college, county and landowners

• Broad, significant and meaningful engagement 
planned

• Town Centre Strategy underway for next 12 months



Hemel Place Board – its role
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Themes for the Hemel Place Strategy

Key 
developments

Design
Future of the 
Town Centre

Investment

Health and 
Wellbeing

Digital 
Connectivity

Sustainable 
Transport

Business 
Development

Attracting 
Employment

Arts, Culture 
and Heritage

Climate 
Change

Community



Focus on 
Hemel Town Centre: 
A New Strategy



Hemel Hempstead Town Centre – Today 



Hemel:
Building on success

• Great connectivity to London; opportunity 
to attract City companies to locate 
regional hubs in Dacorum, near the 
workforce.

• Town centre vacancy rates low (5%) and 
ripe for investment.

• Links to Herts IQ and Maylands Business 
Parks and Hemel Garden Communities –
providing jobs and new workforce.

• Cluster of successful businesses in high 
tech sectors.



• A weak town centre with falling 
commercial leases and lack of 
cultural/leisure facilities 

• Decrease in employment due to
• increase in permitted development, 

leading to reduced footfall.
• Oversupply of retail - expected to 
• lose 31% or 1,401 retail jobs over the next 

5 – 10 years.

Current Issues:
What the evidence tells us



Current Issues:
What the evidence tells us

• Lack of affordable housing - stark 
difference between household income 
before and after housing costs.

• Pockets of deprivation particularly crime 
and barriers to housing and services. 

• Lack of transport links between the 
station and town centre.

• Sluggish business start up growth and 
slower than UK average GVA growth.



Opportunities:
Building on success

• Opportunity to re imagine the town 
centre for the 21st century; open spaces, 
cultural/ leisure facilities, new 
employment spaces and quality housing.

• Developing new town centre focal points 
and attractions; canal side housing and 
leisure

• The relationship between the council and 
its stakeholders and the community is 
being reframed 



The Town Centre

Integrate the Watergardens 
into the Town Centre

Improve 
connections

Key development sites
Opportunity to create vibrant/mixed 

use centre

Opportunity Area

What the Strategy will cover



What the Town Centre Strategy will cover



What the Town Centre Strategy will cover



Working for customers – New places and homes 



Market Square – Hemel Hempstead





Hemel Hempstead tomorrow

Cafes, restaurants 
and markets

Employment at 
ground floor and 
residential above

Improved Canalside 
environment



Our Aspirations



Hemel, a 21st Century Garden Town – The Spatial Vision





Group Discussion
Your Priorities



Entrepreneurship and Enterprise
Shrink and Link

Leisure and Culture



Independent Chair



Next Steps

• Take away your views and structure
• Appoint Chair
• Arrange discussions between Board members and the Chair
• Set out agenda for January’s meeting with key issues to 

progress
• Developing Branding and Marketing – draft proposals for next 

Board



Next Meeting in January 2022

Thank you for attending tonight


